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Activity

Sep, 2018
Oct, 2018
Nov, 2018
Dec, 2018
Jan, 2019
Feb, 2019
Mar, 2019
May, 2019
Jun, 2019
Jul, 2019
Aug, 2019
Sep, 2019
Oct, 2019
Nov, 2019
Dec, 2019
Jan, 2020
Feb, 2020
Mar, 2020
Apr, 2020
May, 2020
Jun, 2020
Jul, 2020
Aug, 2020
Sep, 2020
Oct, 2020
Nov, 2020
Dec, 2020
Jan, 2021
Feb, 2021
Mar, 2021
Feb, 2021
Apr, 2021
May, 2021

Kick-off Meeting
Resource Mobilization/Procurement
Installation and Configuration
Train-the-Trainer-1
DigiNar-1
DLE-1
Evaluation Workshop
DLE-2
DigiNar-2
DigiNar-3 | ]
TTT-2
DLE-3
DLE-4
DLE-5
LMS Deployment
Procurement of Zoom Room
DigiTalk-1
DLE-6
DigiTalk-2
Training on LMS

Initial Phase - Second Phase Third Phase .
Train-the-Trainees
Project Evaluation and Closing

Performed by: [ BdREN

TEIN*CC

Jun, 2021




ﬂ’roject Achievements

Installation of Zoom On-prem version Knowledge Sharing

DigiNar: 3(three)
Digitalk: 2(two)

Hardware and Software

Procurement Online Classes during COVID

Supporting Education and Research
community during the pandemic

End Devices for Testing

Zoom Room

Capacity Development Sustainability

DLE Courses: 6(six) ‘ ’ Follow-up project
Train-the-Trainer: 2(two) '

Train-the-Trainee: 4(four)
LMS Configuration: 1(One)
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Support during Pandemic, BAREN

Meetings Participants Duration, HR

Total 1,594,035 Total 20'755'57 Total 1,796,370

Monthly Pea 138,588 Monthly Pea 8,406,179 Monthly Pea 174,433
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Total Project Cost

€196,000-°

BDREN’s Part

€154,600-9°

Released Finance

€137,010:9

$123,484-90

Total Spent

éroject Financial Status-h
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€30,116:9°

Total Remaining

Amount (EURO)
20,000.00

20,000.00

35,280.00

61,730.00




éroject Financial Status-?

Remaining Budget

€30,116%°

Project Liability

€26,121-9°

Residue

€3,9950 ™

LEARN

PREGINET

ThaiREN

NREN

BAREN

NORDUnet

Breakup of Project Liabilities
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Breakup of Organization and Activity wise Project Liabilities

Activity Particular NORDUnet ~ BAREN ~ NREN ~ LEARN  DrukREN  ThaREN ~ PREGINET  Others  Total
Activity 1,34 & 7Instructor Travel and Allowance 11,500 11,500
Activity 2 Computer Equipment
Activity 9 DigiNar-2 Presenter Allowance 100 100 100 100 100 4001 900
Activity 10 |DigiNar-3 Presenter Allowance 75 75 75 205
Activity 16~ |LMS Deployment in BAREN Cloud 7,300 7,300
Activity 17~ |Procurement of Zoom Rooms Hardware
Activity 20 |Presenter Allowance [DigiTalk (Digital Talk) - 2] 100 100
Activity 21~ {Local Participant Allowance (Training for LMS configuration) 550 h50 H50 1,650
Activity 22~ {Train the Trainges Program-1 [Onling Training] 1,350 1,350 1,350 4,050
Activity 23 rev | Banner/Promotional Material 3% 3%

Total= 1,500 7,69 | 2,075 1175 2,000 175 100 400 | 26,121




Thanks!

Any guestions”

You can find me at

e ceo@bdren.net.bd
e Mohammad.tawrit@g




